Vol. 3 No. 4 
April 1995 


Inside... 


Bulb replacements save . 
energy and money 
_ Red incandescent bulbs are 

_ being replaced by light emitting 
diodes at intersections around 
the state. 


Transportation Day at the 
| State Capitol 
Advocates pitch ODOT’s 
transportation finance package to 
the Oregon Legislature. 


a 1/5 [8 0/3) 


TOTAL TAX 


15/81 fl olo) 


GALLONS 


$0. Abe 


TAXES/GALLON 


| Are we prepared for a 
major earthquake? 
Bridge Engineer Terry Shike 
discusses ODOT’s preparations 
| for a seismic event. 


TranScript is the monthly 
newsletter of the Oregon 
Department of Transportation. 

| TranScript’s mission is to share 
ODOT news with employees and 
others interested in the 
department’s activities. 

_ Oregon Transportation Commission: 
Henry H. Hewitt, Chairman 
John W. Whitty, Vice Chairman 
Susan E. Brody, Member 

/ Steven H. Corey, Member 

Cynthia J. Ford, Member 


Director: Don Forbes 
Published by ODOT Public Affairs 


- Please send, call or FAX address. 
changes to: We 
121 Transportation Building 
Salem, OR 97310 
Phone: (503) 986-3429 
FAX: (503) 986-3431 


major step in DMV’s business proce- 

dures overhaul occurs this month when 
the first part of the new licensing system is 
turned on Monday, April 24. 

The new customer-centered data base 
linking all data for one customer eliminates 
separate searches for a customer’s driver 
record and vehicle record, and reduces time- 
consuming searches for different name 
spellings. 

“This is exciting. It’s the first operations 
step of our DMV business re-engineering,” 
said DMV Manager Jane Hardy Cease. “For 
example, it means we can change your 
address once for you and your vehicle. It is 
the ‘once and done’ concept. Applied to 
thousands of address changes, it saves 
customers and DMV lots of time and 
money.” 

To prepare for the switch, all Oregon DMV 
offices will close Friday, April 21 and Satur- 
day, April 22. Although the offices will be closed that 
day, DMV employees will still be hard at work learning 
how to use the new applications. 

Training DMV’s 1,000 employees on the system is 
the responsibility of ODOT’s Human Resources 
Development Unit. HRDU does not have enough 
trainers to cover the entire state that day, so they 
trained 96 DMV employees as Site Support Trainers. 
These employees from DMV field offices and head- 
quarters units have gone through extensive training on 
the new licensing system and will lead the training 
sessions for groups and offices on Friday, April 21 
while the computer system is shut down for the 
conversion. 

The office closure presents DMV with an unusual 
communication challenge — letting the public know 
that offices will be closed on what would be a normal 
workday. 

To do that, DMV has sent information to law enforce- 
ment agencies and businesses it deals with frequently, 
such as banks, car dealers and courts, as well as the 
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general public. Posters placed in all 66 DMV offices let 
the public know about the closure. News releases sent 
statewide prior to the closure will alert the public, and 
callers to DMV headquarters will get information about 
the closure. 

“Our goal is to let customers know ahead of time that 
offices are closed that day to lessen any inconvenience,” 
said Cease. 

Customers are being advised to conduct business with 
DMV by mail, if possible, or to come into their local 
DMV office before or after the closure. 

Starting Monday morning, April 24, DMV will open 
for business again, using its new data base to serve 
customers. 

“We expect a learning curve on the new system,” 
Cease said. “So, waiting times may be slow at first, but 
ultimately there'll be better, more efficient customer 
service, as well as annual savings of $7.6 million a year to 
the Highway Fund.” 

“We hope the public will be patient with us while we 
learn this new system,” said Cease. w 


Region 4 boosts customer satisfaction 


hen Dave Neys wanted to know what customers 
expected from his maintenance crew, he stopped 
at the little coffee shop in Moro. 

“In an hour and a half you could see everyone there 
who ran Sherman County — from the mayor to farmers 
and business people,” Neys said. 

Four years ago when he was promoted to area mainte- 
nance manager in the much larger community of Bend, 
he found conversations with customers more difficult. 

“Tt’s difficult to talk to customers when they’re driving 
by at 55 mph,” he said. “It’s real frustrating.” 

He turned to technology for help. 

A computer, a modem and $50 worth of software 
later, Neys began talking to customers about Region 4 
projects and providing road reports on an electronic 
bulletin board. 

“TransModem” allows customers to post comments 
and complaints and to ask questions. 

One angry citizen complained about bad signing on 
an interchange construction project. He was pleased to 


get a message back the next day that the project manager 
had fixed the problem. 

Another caller complained about sitting too long late 
at night at a traffic signal. 

“Our traffic engineers checked it out and found the 
timing was off,” Neys said. “They fixed it.” 

An added benefit to the bulletin board is that the 
electronic questions and answers are there for all callers 
to read. 

“We don’t have to answer the same question over and 
over,” Neys pointed out. 

The computer bulletin board also serves as an advisory 
service to drivers. It’s programmed to give the road 
conditions and tell drivers if those conditions are likely 
to pose a hazard. 

Customers without connections to the electronic 
bulletin board are also benefitting. 

Neys realized he could get information out on road 


Continued on page 8 


Economical LEDs added fo traffic signals 


Charles Close, ODOT signal 
technician, holds a LED, or light 
emitting diode, which will replace 
incandescent red bulbs at ODOT 
intersections. LEDs require less 
maintenance and consume less 


energy. 


H igh-tech finally has caught up with that icon of 
traffic signals, the red stop light. 

ODOT is replacing the incandescent bulbs that have 
lit the red ball traffic lights for more than 70 years with 
light emitting diodes, also known as LEDs. During the 
next 12 months, ODOT will replace the incandescent 
bulbs lighting red ball, red arrow and crosswalk hand 
symbol signals with LEDs at approximately 900 intersec- 
tions throughout the state. 

For the time being, the department will continue 
lighting yellow, green and some crosswalk signals with 
incandescent bulbs. LED manufacturers haven't yet 
developed cost-effective replacements for those colors. 

Mel Makin, manager of the Traffic Signal Services Unit, 
said switching from incandescent bulbs to LEDs will create 
a big savings for the department. 

“LEDs are very economical to operate,” he said. “We 
relamped intersections in Salem, Grants Pass and Bend 
as a test and energy savings were significant, running 
from 34 to more than 50 percent.” 

Makin said the energy savings alone could save ODOT 


more than $400,000 per year. 

The longer life expectancy of LEDs — 10 years 
compared to one or two for incandescent bulbs — will 
cut maintenance costs. 

“The maintenance cost for incandescent bulbs is 
high,” Makin said. “We usually relamp all the devices in 
an intersection once a year. LED manufacturers guaran- 
tee a five-year life on LEDs...and most say a 10-year life 
is normal. Some even claim a 30-year life. 

“Tf the new LEDs do last 10 years, we can cut our 
routine maintenance cost significantly,” he said. “We 
will still have to routinely replace the remaining incan- 
descent bulbs lighting green and yellow lights, but we’ll 
be able to lengthen the replacement cycle to two years.” 

Makin said shifting to a two-year relamping cycle will 
save ODOT approximately $50,000 per year. 

He said that ODOT also will realize savings in the cost 
of emergency bulb replacements. 

“Whenever we receive a report of a signal out, we have to 
respond and fix it 24 hours a day,” he said. “It takes 
approximately two hours for one of our electricians to 
respond and replace the light. Using LEDs will eliminate 
most of those calls and save approximately $21,000 a year.” 

Unlike incandescent bulbs, LEDs are actually bundles 
of about 600 small lights in several circuits. 

“If one LED — or even one whole circuit — goes out 
you don’t have to replace the whole light,” Makin said. 
“In fact, up to a quarter of the LEDs can go out before it 
becomes necessary to relamp.” 

Makin said that even though the LED lights have a 
higher initial cost — about $200 for red balls and $100 
for red arrows and crosswalk hand symbol lights com- 
pared with $2 to $4 for an incandescent bulb — LEDs 
will pay for themselves within three years through lower 
power and maintenance costs. 

LEDs are so energy efficient that the state’s two largest 
power companies — Pacific Power & Light and Port- 
land General Electric — are offering the department 
rebates of between $20 and $40 per bulb replacement. 

“We've spent $500,000 on LED retrofit kits this year,” 
Makin said, “and we’ve received rebates of about 
$100,000.” 

The rebates are being used to buy more LED kits, 
Makin added. 

“We will relamp about 90 percent of our intersections 
by June 1996,” he said. “We’re also offering to cover half 
of the cost of relamping intersections on the state 
highway system maintained by cities and counties.” 

Makin said there are approximately 2,700 signalized 
intersections in the state. w 


Highway improvements bolster Westside construction 


he largest public works project in Oregon, the 

Westside MAX light-rail project, is starting to take 
shape. Construction is moving forward on all phases of 
the $944 million project, including related highway 
improvements totaling $150 million. 

When the project is completed in 1998, the 18-mile 
light-rail line will run west from downtown Portland 
along U.S. 26 to the intersection with Oregon 217. It will 
then move south along 217 into Beaverton, west- 
northwest to Murray Road, and continue northwest 
along the old Burlington Northern Railroad to South- 
west 185th in Hillsboro. 

In tandem with the MAX project, ODOT is moderniz- 
ing several sections of highway on U.S. 26 between the 
Vista Ridge Tunnel and Cedar Hills Boulevard, and 
along Oregon 217 between U.S. 26 and Canyon Road. 

Work is winding down on the $13 million Washing- 
ton Park Zoo interchange, the first of several highway 
improvements planned through the year 2003 that are 
designed to improve the safety and efficiency of the 
Sunset Highway. 

More than $40 million worth of combined light-rail 
and highway improvement efforts revolve around the 
intersection of the Sunset Highway and Highway 217. 
Among other features, the work includes building MAX 


tunnels and trackbed at the interchange; widening the 
Sunset Highway structures that span Oregon 217; 
installing a third westbound Sunset Highway lane 
between Southwest 76th Avenue and Oregon 217; 
building a fourth eastbound lane of the Sunset between 
Cedar Hills Boulevard and 217; reconstructing the ramp 
from eastbound Sunset Highway to southbound High- 
way 217, adding a third lane southbound on 217 be- 
tween the Sunset interchange and Tualatin Valley 
Highway; and building several noise walls. 

A proposed south-north light-rail line received over- 
whelming support in last November’s election. Oregon 
voters in the tri-county region agreed to fund $475 
million of the project, which would run from Clackamas 
Town Center north to downtown Portland, then parallel 
Interstate 5 to Hazel Dell, north of Vancouver, Wash. 

However, voters in Clark County, Wash., rejected a 
measure that would have extended the south-north line 
into Vancouver. Clark County residents defeated the 
measure by more than a 2-to-1 margin. 

George Machan, manager of the Westside Corridor 
project for ODOT, said studies are progressing for the 
complete project in spite of the vote. If Clark County 
can’t pay its local share, the project might be modified 
in length. w 


ODOT and Jackson County to maintain roads 


egion 3’s District 8 and the Jackson County 

Roads and Parks Services are teaming up to increase 
the efficiency and reduce the cost of maintaining the 
highways and roads in this southern Oregon county. 

“We have an excellent opportunity to streamline the 
way we maintain the highway system in Jackson 
County,” said Monte Grove, manager of the Medford 
area district. “By combining our operations with the 
county’s, we can eliminate duplicated services and tear 
down any jurisdictional lines that might in the past have 
hampered our ability to work efficiently.” 

Joseph Strahl, Jackson County Roads and Parks Services 
director, said the partnership agreement is the result of 
three months of meetings between the two organizations. 

“Our upper and mid-managers have been meeting with 
their counterparts from ODOT since October to discuss 
this cooperative working relationship. We believe we have 
found ways to implement major improvements in 
communications, winter maintenance operations, 
administration, vegetation management, traffic services 
and other parts of our operation,” said Strahl. 

Region 3 Manager Paul Mather said the agencies 
would plow savings generated by the partnership back 
into the area’s highway system. 

“We believe we can identify sufficient savings within 
the next five years,” said Mather, “to fund at least one 
significant highway system improvement. These savings 
will come from the increased efficiencies associated with 
sharing equipment and personnel.” 

As part of the agreement, the ODOT district office 
currently located on North Pacific Highway in Medford 
eventually will move to the Jackson County mainte- 


nance facility on Antelope Road in White City. 

“When our offices are consolidated,” said Mather, 
“the public will have a central location for transporta- 
tion-related services in Jackson County. The fact we’re 
moving our district office in with the county shows our 
level of commitment to make this partnership work.” 

ODOT and the county already have combined several 
activities and soon will consolidate others, including: 

p Developing work plans that emphasize joint 
maintenance of county roads and state highways. 

p Sharing employee training. 

p Cross-training clerical staff to provide consistent 
information to the public. 

p Integrating vegetation management programs 
into a region-wide approach. 

p Recognizing the strengths of each agency: ODOT 
will perform traffic signal maintenance while the 
county conducts reflectivity testing of signs. 

ODOT shared its supply of chemical de-icer with the 
county this winter and applied it to county roads at 
critical locations. The agencies also opened their stock- 
piles of sanding material for joint use. 

Mather said ODOT and the county also are develop- 
ing plans for joint highway repair projects and emer- 
gency response plans for the coming summer. 

“ODOT is in an era where it must balance decreasing 
revenue against its responsibility to maintain our 
roads,” said Mather. “Partnering with Jackson County 
makes very good sense because it makes both agencies 
more efficient and effective. 

“T see this partnership agreement as a model for the 
rest of the state.” w 


66 


We have an excellent 
opportunity to 
streamline the way we 
maintain the highway 
system in Jackson 
County. 


oe 


Transportation advocates lobby legislators 


bout 200 transportation boosters representing state 

and local governments, private businesses and all 
modes of transportation descended upon the State 
Capitol March 13 to lobby the Legislature to adopt a 
comprehensive three-part Transportation Finance 
Package. 

Led by Transportation Commission Chairman Henry 
Hewitt, the Oregon Transportation Outreach group 
began Transportation Day at the Capitol with a morn- 
ing news conference. Joining Hewitt were transportation 
leaders representing a variety of interests. Together, they 
emphasized that approving a comprehensive transporta- 
tion finance package is critical for the Oregon Legisla- 
ture to respond wisely to growth, to maintain livability 
and to keep Oregon’s economy strong. 

After the news conference, the transportation boosters 
visited with House and Senate members or their staff, 
promoting the finance package and distributing infor- 
mation packets. Throughout the morning and early 
afternoon, a special display in the Capitol Galleria lobby 
illustrated the need for a comprehensive transportation 
funding package. 

Rep. Tom Brian (R—Lake Oswego) has introduced a 
three-bill finance package. The first bill includes an 
increase to the state gas tax of 4 cents per year in 1996 and 
1997. The gas tax revenue would fund road, bridge and 
seismic retrofit needs statewide — half of which would go 
to local governments. Another component boosts the 
state vehicle registration fee by $20 per year dedicated to 
public transit uses. The second bill, an amendment to the 
Oregon Constitution, would allow the auto registration 
increase to be used for transit purposes. The third ele- 
ment, a $97 million lottery revenue request, would help 
fund airport and freight rail projects, plus high-speed rail 
and other passenger improvements. The lottery funds 
would be used to match up to $152 million in federal 
funds for the various projects. 

An ODOT legislative team handles testimony and bill 
tracking. Joan Plank, Governmental Relations manager, 
is responsible for overall coordination of ODOT testi- 
mony and legislative liaison tasks. Helping Plank are 
Donna Graning of the Legislative Resource Center, 
Michael Topik, and Victor Dodier, who is concentrating 
on the transportation finance package issues. Because of 
its large bill load, DMV’s legislative testimony is coordi- 


nated by Kelly Taylor. 

The Legislative Resource Center contains the latest 
information about bills being considered by the 1995 
Legislature. Housed in Room 140 of the Transportation 
Building in Salem, the center contains: 

p Files of all House and Senate bills ODOT is 
tracking, including any fiscal impact analysis and 
any testimony given relating to each bill. 

p Acomplete set of all bills printed by the Legislature. 

p The Daily Legislative Calendar and Weekly Leg- 
islative Index. 

p Lists of Oregon legislators, with addresses and 
phone numbers. 

p Other general resources to help with legislative 
relations. 


The Legislative Resource Center also tracks bills using 
a special computer program called BITS, short for bill 
tracking system, which is updated daily and available for 
viewing. 

Call Donna Graning at 986-3442 for more informa- 
tion about the center, or about specific bills. w 
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When you add up the annual cost of all state taxes and fees charged to drivers, Oregon comes out 
last out of six Western states. In addition to a gas tax and auto registration fee, other states tack on 
sales taxes for gasoline and auto purchases, auto personal property taxes and other fees. If you had 
to pay for all this each time you filled your tank, here’s how much you'd pay in state fees for one 

year’s worth of gas in Oregon, California and Washington. Oregon drivers are paying the least. 


Earthquakes in Oregon: 


How concerned should we be? 


Terry Shike 
ODOT Bridge Engineer 


he question is not “if,” but “when.” 

Until quite recently, the limited record of earthquakes 
in Oregon led most people to believe that our state’s 
seismic activity was fairly insignificant. But discoveries 
made by geologists during the last 10 years, now point to 
the fact that many earthquakes have indeed occurred here. 

Oregon is crisscrossed with fault lines capable of 
producing moderate to large temblors, and a massive 
subduction zone off the coast could give us a shaking 
several times more severe than the Spring Break 
Earthquake of 1993. 

We at ODOT are very concerned; we cannot afford to 
ignore the threat. But funding and resources are limited. 
How can we best use the resources we have to prepare 
for a big quake, and make sure that our state can survive 
the damage and disruption to our lives that will occur? 

Under the leadership of Tom Lulay, ODOT’s Bridge 
Section began making significant structural changes to 
new bridge designs in 1990. Our neighbors in California 
had developed a set of design and detailing practices 
through the years, which had proven successful in 
resisting earthquake damage. We adopted and modified 
these for use in Oregon, as well as increased the allow- 
ances used in design, to reflect the higher forces that 
might act on a bridge during a quake. We also began a 
systematic approach to identifying existing bridges that 
were most at risk. 

During the last five years, ODOT has made consider- 
able progress toward the goal of providing safer spans 
for our citizens. We have completed a study to identify 
the weak spots in state and local systems. We have also 
developed a new seismic risk map that provides the 
most accurate assessment of Oregon’s earthquake risk 
yet available. We have retrofitted about 80 bridges in 
order to make them stronger, more flexible and able to 
withstand more shaking. But we still have about 1,800 


Kathy Lelack joins 
Safe Haven program 
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Kathy Lelack 
Safe Haven Representative 


| Lelack has accepted the position of Safe Haven 
representative, replacing Sherri Frank. 

Safe Haven is part of the department’s Pride In Public 
Service program, and provides a way for employees to 
safely raise ethical questions. Lelack, who has been with 
the department for more than 20 years, will help em- 
ployees make proper decisions when faced with ethical 
issues and conflicting values. 

Lelack said one of her highest priorities as the Safe 
Haven representative is to strengthen employee under- 
standing of the ethics program. 

“T want to communicate to employees the importance 
of an ethics program, the reasons why it exists, and the 
fact that this is not a snitch program,” she said. 

Lelack also said she wanted to show employees how 
the PLUS model can work for them and how it can 
make their decision-making process easier. 

She can be reached by calling 986-2637, or by calling 
the Safe Haven phone line, 1-800-858-6797. w 


bridges to go in the state system alone, at an estimated 
cost of $800 million. 

One of the most important steps we have undertaken 
is identifying bridges in each county-that would be 
needed most critically for emergency services and 
economic recovery in the event of a big quake, giving 
them top priority in retrofitting. Efforts are underway to 
make these identifications, without regard to bridge 
ownership or jurisdiction. During the past year, we have 
also worked very hard to help the Oregon Transporta- 
tion Commission and the Legislature understand the 
risk, the need, and what we can do to mitigate the 
damage a big quake could cause. 

We have done much to plan and prepare, but signifi- 
cant effort is still needed in many areas. We need to train 
more staff members in how to properly account for 
earthquake forces in the design, construction and mainte- 
nance of all of our transportation facilities. 

Throughout the department, maintenance staff has 
begun to plan for response and inspection in the event 
of a large quake, but we still need to refine and coordi- 
nate these activities with districts, local agencies and 
contractors. We also should identify potential problem 
spots that are not necessarily bridges or overpasses, 
such as slide-prone areas of roadway. Many of ODOT’s 
facilities, especially buildings needed for operations 
staff and the utilities that serve them, are also in need 
of retrofitting. 

Throughout the department, we have begun to take 
action on our concerns, and have asked the Legislature 
for additional funding. However, the recognized need 
seems to be focused on bridges only. I believe we need to 
expand our vision of quake retrofitting and prepared- 
ness to include the state’s entire transportation system. 
Most importantly, we should all recognize that seismic 
risk is now a part of life in Oregon. w 


Mainframe retains power 


hat didn’t happen usually doesn’t make news. 

But for Information Services Branch, what didn’t 
happen during the March windstorms was definitely 
good news. 

March winds caused one state agency data center to 
shut down because of fluctuating power. That didn’t 
happen at ODOT. 

Ken Graham of ISB, said an investment in an 
uninterruptible power system for the mainframe 
computer system prevented problems. Power fluctua- 
tions caused by the winds were smoothed out by the 
power system and battery pack, and as a result ODOT’s 
mainframe continued to function without interruption. 

Power fluctuations could have resulted in the ODOT 
system being unavailable for several hours during work 
hours. This would have all but shut-down DMV field 
offices statewide, not to mention disrupting service to 
other state agencies that rely on ODOT’s mainframe for 
service delivery, such as the State Police patrol units. 

“The bottom line is that an investment that is some- 
times seen as precautionary, has already been able to 
provide uninterrupted customer service by ODOT,” 
said Craig Holt, manager of ISB. w 


Just a reminder 


Call the ODOT JOBLINE to find department job opportunities, including agency promotion positions. 
1 800 233-1618 (within Oregon) or 986-3847 (Salem area) 


Also look for ODOT’s display ad in the Sunday edition of The Oregonian. Our ad is listed alphabetically under 
“Employment General” in ad class 420 under “E.” 
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ODOT shop creates 15, 000 signs each year 


heir handiwork is found on prominent and color- 

ful. displays all over Oregon, and members of 
ODOT’s Sign Manufacturing Team take a lot of pride 
in their work. 

“We do all the maintenance signs — curves, stops, 
yields — that are considered standard items,” said Dave 
Hacek, manager of the Sign Manufacturing Team. 
“Then we also do custom work, ranging from silk- 
screened multiple-color jobs for scenic routes, to full- 
sized girder type signs for freeways.” 

And add to that list, a series of sign shop innovations. 

“From time to time signs are returned to us that have 
been worn away, or severely defaced,” Hacek said. “We 
have an epoxy base-coat, gray or brown in color, that we 
spray on the front of the sign. A urethane coating goes 
over the epoxy, and the front of the old sign becomes 
the back of a new one. We place reflective sheeting on 
the front of the new sign and either silk-screen a new 
legend, or place new lettering by hand.” 

Hacek says the recycling program is inexpensive — 
just 78 cents for a small sign to be coated and recycled. 

“We're also doing a good job of vandal-proofing 
signs,” Hacek said. “We give some finished signs a 
transparent plastic coating. If a vandal sprays it with 
paint, a maintenance crew can simply wipe the graffiti 
off, leaving a fresh surface.” 

The Sign Shop has also gotten into the energy-saving 
business. 


“For big freeway signs, we have a new ‘diamond grade’ 


lettering material that is highly reflective,” Hacek said. 
“Whenever we do a replacement freeway sign for an 
interchange using this type of lettering, the sign no 
longer needs flood lights. We are saving thousands of 
kilowatt-hours in electricity, just by using material that 
reflects better from auto headlights.” 

However, the main job of the sign shop team is to 
manufacture more than 15,000 road signs a year. 

When an order comes in, the first person to see it is 
Margie McCormick. 

“Margie enters the order information into our com- 
puter,” Hacek said, “then I write down the different 


ODOT in hictor 


sizes, shapes, and 
colors of back- 
ground we'll 
need. We then 
take the order to 
the saw shop for 
cutting or selec- 
tion of the 
signboards.” 

Team members 
cover the boards 
in the correct Pa a 2) 
colors using . 
either a lamina- 
tion or painting 
process. Mean- 
while, others cut 
lettering from 
special adhesive- 
backed tape, set 
boards up for 
silk-screening, or 
select lettering material from a stock of reflective letters. 

Some lettering, also called legends, are applied by 
hand. Others are painted or riveted in place on the 
signboards. Then team members carefully wrap each 
sign, and place it in a rack for pickup by the proper sign 
crew. 

“Tim Morse, Monte Richards, George Bales and Gene 
Semar share many different duties,” Hacek said, “but we 
all pull together as a close-knit group. We’re getting 
nearer to our goal of a two-week turnaround on most 
orders.” 

Hacek says the best thing about his job is making 
customers happy. 

“T think we provide a valuable service, to the depart- 
ment and the different sign crews. Everyone has been 
really pleased with our progress, and the costs are going 
down. When the recycling program goes into full 
operation, that will reduce the cost of some signs even 
more.” w 
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Above, Dave Hacek, center, and from 
left to right, Margie McCormick, Tim 
Morse, Monte Richards and George 
Bales display some of their work. 


Trolley lines were an 
important part of Portland’s 
transportation system 

in 1934. This photo was taken 
near Morrison Street and 
Third Avenue. 
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Appointments 


Promotions 


Retirements 


Obituaries 


Letter 


Kris Banton, highway maintenance specialist/entry, Adel. 

Alice Burley, weighmaster 1, Farewell Bend. 

Brandon Bynum, highway maintenance specialist/entry, 
Eugene. 

Tami Chamberlain, weighmaster 1, Cascade Locks. 

Donald Faulkner, transportation engineer 2, Salem. 

Robert Frenza, program technician 2, La Grande. 

Todd Gardner, weighmaster 1, Ashland. 

Darian Jenkins, engineering specialist/entry, La Grande. 

Connie Johnson, data entry operator, Salem. 

April Jones, highway maintenance specialist/entry, Eugene. 


Gene Juve, program technician 1, Portland. 
Roy Kerr, highway maintenance specialist/entry, 
Lakeview. 
Frances Legalsi, data entry operator, Salem. 
Tasene Manu, data entry operator, Salem. 
David Phillips, electrician, Springfield. 
Michael Ray, planner 2, Portland. 
Donald Russell, weighmaster 1, Umatilla. 
Sharyn Santa, data entry operator, Salem. 
Julia Seifer, data entry operator, Salem. 
Carolee Will, data entry operator, Salem. 


Vv 


Lance Bissell, office specialist 1 to administrative spe- 
cialist 1, Salem. 

Dennis Bottorff, engineering specialist 2 to engineering 
specialist 3, Ontario. 

Dolores DeCair, office specialist 1 to office specialist 2, 
Salem. 

Norma Giltner, fuels tax auditor 1 to fuels tax auditor 2, 
Portland. 

Kenneth Johnson, motor vehicle representative 2 to 
motor vehicle field office leader 1, Medford. 


Alan Neer, engineering specialist 2 to engineering spe- 
cialist 3, Roseburg. 

Elizabeth Nelson, office specialist 1 to office specialist 2, 
Salem. 

Daniel Paull, accounting assistant to fuels tax auditor 2, 
Portland. 

Sylvia Rodarte, data entry operator to office specialist 1, 
Salem. 

Leonard Stivers, highway maintenance worker to high- 
way maintenance specialist, Baldock. 


V 


Sharon Beyea, office specialist 2, Salem, retired in Feb- 
ruary after eight years of service. 

Kenneth Cross, motor carrier enforcement officer, 
Roseburg, retired in March after 23 years of service. 
Jesse Dressler, Jr., transportation engineer 1, Salem, re- 

tired in March after 31 years of service. 
James Irby, Sr., highway maintenance specialist, Silver 
Lake, retired in February after 13 years of service. 
Warren Jones, engineering specialist 3, Salem, retired in 


March after 14 years of service. 
Sidney Morrison, public service representative 3, Salem, 
retired in March after 20 years of service. 
Gary Patton, highway maintenance specialist, The 
Dalles, retired in November after 13 years of service. 
James Spivey, highway maintenance specialist, 
Pendleton, retired in March after 10 years of service. 
Julius Stone, highway maintenance specialist, Ashland, 
retired in February after 17 years of service. 


nw 


Bob Wood, Sr., retired from Highway in 1981, died 
Feb. 18. He was 69. 
Ed Tucker, retired from Highway, died Jan. 14. He 


Patricia Taylor — North Portland DMV, from the 
Rev. Alezine Mayes. “Recently, I had the opportunity to 
interact with Ms. Taylor. I was so impressed, I felt 
moved to express my gratitude to her superiors.” 

Elizabeth Hilton — East Portland Drive Test Center, 
from Carlos Soler. “Liz was a big help to my family and 
me.” 

North Portland DMV — from Judith Herr, Portland. 
“Each person I have talked to has been efficient, very 
helpful, and admirably pleasant. It has been a treat to 
watch them work as a unit.” 

ODOT Highway Crews — from Clifford Eberhardt, 
Ed. D., Salem. “As a lifelong Oregonian and a long-time 
state employee who has just retired, I want to express 
my appreciation to the highway crews that have kept 
Oregon’s highways safe all of these years when I have 
driven so many miles in state and personal cars. As I 
headed to Bend for an early morning meeting in the 
middle of the winter, I could always depend upon the 
fact that the roads would be well plowed and sanded. It 
was always true, whether or not it was Dooley Moun- 
tain, Ochoco Summit, or I-84. Wherever you go in 
Oregon, those crews are quietly and effectively doing 
their job. It is indeed a rare day when an Oregon road is 
closed because of bad weather. Thanks again to a 
dedicated group of people.” 


was 69. 
Willard Scofield, retired from Highway in 1977, died 
March 8. He was 83. 


Region 3 Employees — from Paul Mather, Region 3 
Manager. (Following is an excerpt from a memo sent to 
region employees after the winter storms hit the region.) 
“As I traveled the region last week, I was very proud of 
what I found. I saw crews working together in new ways. 
I found state, county and private partnerships working 
together to keep vital roadways open for their commu- 
nity and the community responding back by bringing 
hamburgers to a work site to show their appreciation. I 
saw dedicated crews giving up a holiday weekend with 
their families to keep the roads open and safe. I found 
engineering crews and maintenance crews working 
together. As I waited in one line of vehicles being flagged 
around a slide, I saw an employee hand a flagging vest to 
a contractor to help him be safe. Difficult times can 
bring out the best in us and there are many heroes who 
have emerged during this time. We should all be proud 
of what we have accomplished this past week and I feel 
privileged to work with such dedicated people. 

The Dalles Bridge Crew — from Brian Smith, Govern- 
ment Camp. “I wanted to send my thanks for helping me 
last summer when the log truck I was driving caught fire. 
The crew called for help, coned off my lane and made sure 
I was OK. But most of all, they were helpful and friendly.” 


Continued on page 7 


Service award 


30 years 


Janet Brannen, administrative specialist 1, Salem. 

Richard Cummins, highway maintenance specialist, 
Newberg. 

David Don, highway maintenance supervisor 1, 
Clackamas. 

Thomas Garner, principal executive/manager D, Bend. 

Melvin Holmes, transportation engineer 3, Salem. 

Sidney Ruvensky, motor vehicle representative 2, 
Gresham. 

Joseph Weber, highway maintenance specialist, Moro. 


25 years 


Sue Anthony, motor vehicle representative 1, Portland. 


20 years 


Thomas Arnold, environmental program coordinator 3, 
Salem. 

Willard Bradshaw, transportation engineer 2, Salem. 

~ Jerry Campbell, motor vehicle representative 2, 
Gresham. 

Patrick Corey, program technician 1, Salem. 

Robert Dittman, highway maintenance specialist, 
Newberg. 

Michael Figg, engineering specialist 3, La Grande. 

Steven Hande, highway maintenance specialist, Salem. 

Debra Hanslovan, motor vehicle field office leader 2, 
Corvallis. 

Danny Hepler, user support analyst 1, Salem. 

Dale Hollinger, highway maintenance specialist, De- 
troit. 

Geoffrey Kaiser, principal executive/manager D, Port- 
land. 

John Lucas, transportation engineer 2, Salem. 

Michael Wertz, carpenter, Salem. 


15 years 


Shirley Bailey, personnel officer 3, Salem. 

Gary Barquist, transportation engineer 1, Salem. 

Dave Becker, highway maintenance specialist, 
Canyonville. 

Kenneth Biede, engineering specialist 3, The Dalles. 

William Broadbent, motor vehicle field office leader 2, 
Salem. 

Roger Christensen, engineering specialist 3, Portland. 

_ Mike Dunning, transportation engineer 1, Salem. 

Mary Getman, office specialist 2, Salem. 

Mark Grinde, highway maintenance specialist, Grants 
Pass. 

Ralph Harrington, purchasing analyst 1, Salem. 

Gary Hunt, engineering specialist 2, Clackamas. 

Ruth Kirksey, payroll technician, Salem. 

Glenn Knoper, associate transportation engineer, Port- 


land. 


Letter 


Continued from page 6 


Ray Logan — Klamath Falls, from John Sallack, TNT 
Reddaway Truck Line, Clackamas. “Mr. Logan had just 
begun sanding the hill on which our driver was having 
difficulty. He stopped at our truck, provided a little 
extra sand to get started, and our driver was able to 
follow Mr. Logan up the hill safely. While this action 
was probably routine for Mr. Logan, it was a good 
reminder of the quality of service ODOT crews perform 
for all Oregon motorists.” 

Harold Cook — Manning, from Diana Truitt, Port- 
land. “In the middle of the mountains, my windshield 
wipers stopped working. As I stopped, I noticed a 
highway facility next to the road and went in to ask for 
help. Mr. Cook graciously stopped in the middle of his 
break and fixed my wipers. I would like to thank Mr. 


Steven Littrell, principal executive/manager C, Salem. 

David Polly, transportation engineer 1, Salem. 

Charles Sciscione, program technician 2, Salem. 

Robert Severson, offset press operator 2, Salem. 

Raymond Stover, highway maintenance assistant super- 
visor, Portland. 

David Van Schoiack, highway maintenance specialist, 
Hermiston. 

Frankie Wilson, highway maintenance assistant supervi- 
sor, Baldock. 

Leonard Zierlein, highway maintenance specialist, Ma- 
dras. 


10 years 


Cynthia Ayers, office assistant 2, Salem. 

Nicki Barrett, right-of-way agent 1, Bend. 

Charles Church, highway maintenance specialist, Kla- 
math Falls. 

Jeanette Curry, motor vehicle representative 1, Port- 
land. 

Dolores DeCair, office specialist 2, Salem. 

Antonio Dominguez, motor vehicle representative 2, 
Beaverton. 

Franklin Eggers, highway maintenance specialist, 
Steamboat. 

Donna Flowers, word processing technician 2, Salem. 

Everett Hari, office assistant 2, Salem. 

Allen Hart, associate transportation engineer, Klamath 
Falls. 

RuthAnn Heaton, motor vehicle representative 3, Baker 
City. 

Jamie Hollenbeak, associate transportation engineer, 
Salem. 

John Ivie, highway maintenance specialist, Tillamook. 

Marge Kleiven, office specialist 2, Salem. 

Rafael Marquez, motor vehicle representative 3, Port- 
land. 

Dolores Morris, office assistant 2, Salem. 

Betty Phillips, office assistant 2, Salem. 

Everett Ragan, motor vehicle field office leader 2, Kla- 
math Falls. 

Jennifer Sabrowski, office specialist 2, Salem. 

Sharon Safina, motor vehicle representative 3, 
McMinnville. 

Mario Sifuentez, highway maintenance assistant super- 
visor, Ontario. 

Timothy Stelzig, engineering specialist 1, Salem. 

Frank Toor, geologist 2, Roseburg. 

William Upton, transportation engineer 2, Salem. 

William Walther, motor vehicle representative 3, 
Roseburg. 

DeWayne Weaver, user support analyst 2, Salem. 

Jerry Weinberger, highway maintenance specialist, 
Astoria. 

Tracy Wilson, administrative specialist 2, Salem. 

Diana Wood, office assistant 2, Salem. 


Cook for his kindness and his help.” 

Jim Grey and Troy Dowdy — Elgin, from Bill and 
Shirley Johnson. “We want to thank Jim Grey and Troy 
Dowdy for all the help they gave us when we had a car 
wreck on Tollgate. Troy gave me his coat because I 
wasn’t wearing one and it was so cold. They also helped 
us with legal technicalities — that was a service beyond 
the call of duty. 

Parkdale Crew — from Ron Koop, Western Hiway Oil 
Co. “Please convey a big thank you to the sand truck driver 
that helped my driver get going on February 15. The driver 
had just unloaded gasoline at the Hood River Exxon gas 
station. He left the station, but lost traction on an incline in 
town. Some of your people helped him put more chains on 
and spread some sand around so he could get moving.” 


Thomas Garner 


Melvin Holmes 


Joseph Weber 


Express OME thoughts to a co-worker 


ODOT Informal Recognition Program 


Date: 
Employee: 


From: 
For: 


~ opot iprornal pe 


to Say “than ks.” 


ea ee a traditional 
nition Program ea thank you note 


has taken on an 
ODOT flair. 

The “just want to 
say thanks” card 
originally was for 
managers and 
supervisors to 
provide immediate, 
positive comments 
to employees for 
work well done. But, 
the cards became a 
popular way for 
many employees to 
express appreciation 
and give recognition to their co-workers. 

Recognizing that the cards were serving another 
need, Organization Development decided to 
make them available to all employees as part of an 
informal recognition program, said Sue Kailey, 


Special Projects coordinator with Organization 
Development. 

“Peer recognition is a strong motivator as well 
as an excellent way to increase employee morale 
and promote teamwork,” Kailey added. 

The two-part card, perforated on the left, 
consists of the thank you note and a stub to keep 
as a record, or to give to the recipient’s supervi- 
sor. The card may be given privately or publicly, 
and there is no limit to the number of cards that 
may be given or received by an employee. 

Organization Developmentiis initially distribut- 
ing cards to all employees so everyone will 
become familiar with them. The cards also are 
available from the Support Services Storeroom 
and are listed as stock number 202103. The cards 
come in a bundle of 100. Organization Develop- 
ment is encouraging section supervisors to order 
the cards and make them available to their 
employees. 

If you have questions about ODOT’s recogni- 
tion program, call Sue Kailey at 986-3857. 


Information services reach 7,000 customers 


Continued from page 1 


conditions by sending it to a local fax service, 
which in turn transmits the information to 
subscribers — motels, tow companies, radio 
stations and truck stops. 

The general manager of the Baker Truck Corral 
in Baker City wrote to say he’s cut phone calls for 
updated road reports by 75 percent because of the 
faxed TransModem information. 

That up-to-date road information also saves 
ODOT office workers the burden of answering 


scores of phone inquiries. 

Another of Ney’s high-tech solutions may 
save ODOT maintenance crews the dreary job 
of riding winter night patrol over remote 
stretches of highway to detect snow and ice — 
and save the department hundreds of hours of 
overtime. 

For $1,700, the region can install weather 
stations along highways. These stations detect 
moisture, ground temperature and wind speed. A 
computer calls a crew member’s pager with a 
read-out of the information. Only if conditions 
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Children’s video focuses on teaching 
safe ways fo cross streets 


Each year in Oregon, 276 children are 
involved in pedestrian accidents, and of that 
number, 161 are less than 10 years old. But a 
new ODOT video is now available for teaching 
children good roadway crossing habits. 

“Smart Kids Cross Safely” teaches kids the 
proper way to cross busy streets. 

“We want them to stop at the curb or the 
edge of the road,” said Walt McAllister of 
Transportation Safety, “look for cars, trucks, 
bicycles, dogs, anything that might interfere 
with their safe crossing of the street, and listen 
for sounds that imply danger, including the 
sounds of oncoming vehicles, sirens, skidding 
— even a bicycle makes noise.” 

McAllister said the video shows a variety of 
different traffic situations, and demonstrates the 
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News Briefs 


safe and proper way to cross the road in each case. 
Parents may borrow a copy from Transporta- 
tion Safety by calling 378-3669. 


1994 DUII arrests lowest since 1975 


Arrests for driving under the influence of 
intoxicants (DUI) dropped to 20,095 in 1994, 
down 34.6 percent since 1990, according to 
figures released by the Oregon Law Enforcement 
Data System. 

“There is an increased awareness of the dangers 
of drunk and drugged driving,” said Transporta- 
tion Safety Section’s Jill Vosper, “but the simple 
fact is there are fewer arrests mainly because there 
are fewer police patrolling our highways.” 

According to Vosper, the 1994 numbers are the 
lowest since 1975 when only 18,556 arrests were 
made. Captain Jim Stevenson of the Oregon State 
Police agreed that the lower arrest rate corre- 


warrant, would crews mobilize. 

So far, Dave Ney’s electronic coffee shop and 
high-tech information services have gotten 
positive reviews and prompted more than 7,000 
electronic conversations with customers. 

One logged on with this comment: “I congratu- 
late you on the operation of a fine public service! 
Indeed, if more government agencies were as’ 
accessible as this, I presume the public would 
have a much better understanding of our public 
‘servants’ and be more inclined to accept situa- 
tions as they really are. Tony C.” 


Correction 


In the March TranScript, the wrong person 
was identified in the Battle Mountain Historical 


Marker photograph. Wayne Bedard, District 12, 
Pendleton, is pictured standing next to the 
marker. 


sponds to the shrinking number of police 
officers on patrol. 

“In 1981, there were 623 state police officers 
on patrol. Today there are 393,” said Stevenson. 
“However, concerned groups such as Mothers 
Against Drunk Driving and the support and 
cooperation of the ODOT Transportation 
Safety Section enable us to accomplish a great 
deal in the fight against driving under the 
influence.” 

But while the effort to stop driving under the 
influence of intoxicants continues, there is good 
news to share, said Vosper. Federal transporta- 
tion safety goals for each state include achieving 
a rate of 43 percent or less traffic fatalities 
involving alcohol or drugs and a 75 percent seat 
belt usage rate for 1995. 

“Oregon is already ahead of the goals with a 41 
percent alcohol-involved fatalities rate and an 81 
percent seat belt compliance level,” said Vosper. 


